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CHAPTER I 

PLANNING ' 1 

1;" • Objective^ of the project^ 

After a teacher of vocational subjects has been away 
from business or industry for a number of years , what is 

the .best £rocedu*e to let him experience the world in wttiph 

* ■ • j 

Ms- graduates will go to work? How can. that instructor 

retain, upgrade, and update his knowledge .and skills o to 

keep pace with the fast-moving changes in materials, equip- X 

ment, technology, and methodology? Certainly, no service,, 

/ \ * 
is rendered when a student is graduated to compete for 

today's jobs with yesterday ' s skills. Grant Venn said of 

the vocational teacher* "Once, he settles into the teaching 

routine* he. tends- to be isolated f rom newfer developments in 

industry, for he will find few opportunities ^pr publications 

to heip update his knowledge.^ ^t was this problem which gave 

direction to this effort. 

Trie general objective of this, project was to formulate 

a set of state-wide policies which would provide for a 

continuing and systematic approach to the problem of updating 

the content knowledge pt vocational teachers in both secondary 

and post-secondary schools. Specific objectives, were: 

: — ■ ■ \ v 

^■Grant Venn, Man, Education And Work, Post- secondary 
Vocational and Technical Education, American Council o\ 

7 '* ' 
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A. To -develop a model* for updating-the occupational^ 
competency of eynjJloyed vocational teachers. 

B. To identify the operational problems encountered 

* by .the model* program and recommend policies needed 
to facilitate and continue such a program at the- 

r * , 

1 ^ state-wide level, - • , «• 

C. To update the occupational competency of one hun- # 
dred employed vocational teachers. ' • 

D. To increase the teacher's awareness of current 
psychological and sociological stresses of the 
work, setting. * ' . ~~ % 

2. Strategies 

■ • • \ 

A. Staffing the project 

"Dr. William H. Armstrong prepared the initial proposal 
for the project and served as the directorvuntil his depart- 
ure in August, 1970. Dr. George L. O'ICelley, Jr. then \ 
assumed the directorship of the project, with considerable 



assistance being rendered during jthe transition by Dr. .Pjaul_ 

Bowdoin. 1 — r* - 

» . . . . 

Although the project .was funded for one year beginning 

July 1, 1970, work was not actually begun until August 24, 

1970 when Mr. Robert K. Mabry was appointed as the full fcime 

coordinator. A one-half time secretary had been employed as 

of July 1, 1$70; *her services were shared with the coordinator 

of another project. The project was thereby staffed by a 



* director (serving as an additional, function) , a .full-time 

— . -* * 

coordinator, and* a one-half time secretary. 

. B. Coordination 

. During the initi stages r vocational 

teachers and administrators from the University of Georgia, 

' ' j ' ; 

the St^te Department of Education, and from secondary and 

post- secondary schools were^the source of much inforiqation, 

ideas, and council. Formal and informal meetings were held 

with each of these groups to receive and coordinate their 

ideas, previous experiences, and professional guidance. Many 

, \ 
questions of direction epid detail arose and were partially 

or completely resolved during the meetings^ unresolved problems 

became principle items on the agenda for the next coordination* 

meeting. As a result of the assimilation of input from all 

interested ^sources within the Statq during these exploratory 

meetings, a consensus emerged t in the form of a vested* interest 

* ** * . 

-in the project. This interest manifested itself by support 
and assistan.ee throughout the project* By mid-September , 



1970, the details of procedures , forms, channels of commu- 
nication, - a trial model, *had been' completed. i 
€. Appointment and Use of an Adyisory Committed 
(1) An Advisory Committee was selected and 

appointed by Dr. George L. (VKelley, Jr., 
Chairman of th6 Division lof Vocational 
, Education, University of Georgia! 



' Representation Va6 drawrf. from the* „ — „ ~ " 
University >and State Department of Edu- 
cation Staffs | secondary and post- secondary 
vocational schools r local systems, and front 

^ industry. A list of Advisor^CS^ * 
members and their occupational affiliations 
is attached as Appendix A. . 

(1) The Advisory Committee conducted its £irst 

V . " . 

meeting on October 28, 1970'; Ail aspects of 

the project were discussed* and some changed j 5 

were recommended and adopted. The in-depth . 

discussions and sound recommendations by this 
' professionally competent, grovip was of inesti- 

mable. value in the refinement and implementation 
< o>f the project. . «, * * 

Dissemination of Information 

(1) A variety of means, were used to disseminate 
information regarding' the project, its 
objectives, means of administration,' and 

* ^ how one should go about applying f oy part- . ^ * 

icipation; Brief explanatory articles were • 

^ • ; * * . . ' * 
published in the -Georgia Vocational ^Assoc- 

~ ia^ion^p^lication, local publications of 

the College of .Education , # the University of , . 

* Georgia, and the T & I Newsletter published 

by the «Trade and Industrial Education Depart- 

ment, University, of Georgia. Also, the 



Coordinator was granted time on the argendp, of 
•several interested groups who had assembled for 
otjier purposes, such as. the 5 < - 

a. State Vocational Agriculture Conference 

b. State Area School Directors Conference 

c. State Voc^tyional High School Supervisors 

* * 

Conference 

. * + 

vd. State Vocational HOme 'Economics 

\ . 6 « - « 

* Conference 

The principle means whereby % information regarding 

^ . ■ '< ' • ' • v. 

the project "was disseminated Was by a letter. 

from the Director 'of Votfatiojial Education, 

State Department* o£ Education, This letter 

was addressed to all Superintendents, Principals, 

School Directors, Systems Directors, Vocational 

, \\ - 

Supervisors, and Vocational Teachers • Enclosures 

~\ ^ 

to the letter included a descriptive brochure 
with an, application form, a definition of the' 
State Department of Education Policies regarding 
the program, and a form on which applicants 
from each school could b$ consolidated, -A 
copy of* this* letter and it3 enclosures is" 
attached as Appendix B. * ■ 



/ 



CHAPTER II 

a * k 

Participant selection 



1. Types of participants , 

A. All participants were teachers pf vocational 
subjects in either the secondary or post secondary systems 

B. Participants ranged in age from 24 to 62; the 

• •* , i ' • - 

average age was 43. • 

• * * * * 

C. Participants had been °teaching from 2 to 33 years; 
the tffcoup average was 11 years. . \ * 

D. The typical participant was -from a small town of 

a general populatioh, with approximately 20%. of tfte students 
coming from families whose annual income is' less thaji/$3,000 
and 19* of the student body comes from minority racial or, 
ethnic groups. . - . 1 

E« Participants are \further described! as "follows: 

* Black 



3%. 



97% 



/ 



M. iEjLuiEd.* Specialist 




2. Selection criteria 

The following prerequisites were establishe4 for parti- 

»** • 

cipation in the program: 

. A. Applicant must be a teacher in a secondary or post 
secondary school for a period of one year or more, (This 
requirement was relaxed for applicants applying from secondary 
schools attempting to implement the "cluster" program,) 

B. Teaching field must encompass, one of the following 

« *• 

vocational- service areas : - 
, (1) Agriculture 

(2) Business Education 

(3) Vocational Home Economics 

(4) . Distributive Education 

- - (5)- Trade and' IndusrtriraT Education ~ 
(including Health Occupations) 

c « » 

(6) Technical Education 
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3. Selection procedure 

A. Candidates for participation completed the Application 
Form which had been furnished as indicated in paragraph 2D (£) , 



Chapter I, and, submitted their anplication to their respective 

I 

local supervisor , director, or principal. 

B. A consolidated list of candidates selected at the 

local level was forwarded to the Director of Vocational Educatioi 
State Department of Education. 

C. Each State Supervisor' of a vocational service area 
received the applications for that service area. The* State 
Supervisor then compiled a&list of applicants who were selected 

r 

to participate, and designated the priority in which each 

applicant would be considered for placement. 

o * 

D. The list of those selected to participate, ?.nd the 
order in which each would be considered, was furnished to the 
Coordinator who was physically located at the s University of 
Georgia. * ; ( 

E. The Coordinator notified each Individual of his 

» 

selection and the priority which had been assigned. 4 A form 
letter, attached as Appendix C, was used for this purpose. 

4 X . Selection Results 

• * * 

A. 142 applications were received by the Coordinator. 
Ah unknown number of individuals submitted applications which 
were not favorably considered at th^ local or State level , and 
are not? included in the above figure. 



B. 4 applications were received from teachers of Industrial 
Arts and did not meet the selection criteria. 

*. 
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C» 138 applications met the selection criteria and were 
approved for participation by the appropriate State Supervisor. 
A breakout of applications received , by job title and teaching 

m 

level , is attached a s Append ix D. A bre akout of applications 

• */ 
received, by vocational area „and teaching level, is attached as . 

Appendix E. 

D. Arrangements were completed for 104. individuals to * 
attend schools , or work in businesses , industries or institutions 
as had been requested by the applicant and approved by the / * 

appropriate State Supervisor. A breakout of participants 

T . » t* 

placed,by 30b title and teaching level; is attached as Appendix 

P. A breakout- of participants placed , by vocational service 

area and teaching level, is attached as Appendix G. 

E. 80 participants completed the training planned' for 
them and accomplished the objectives enumerated in their 
original applications. 6 20 individuals did not complete the 
program. (See Chapter IV for a further discussion of this 
subject) • * ' * r- %c 



CHAPTER III 
* ' OPERATION 

'1. Revisions of Objectives. Ho revisions were made in 

the objectives as stated in the initial proposal-? 

2. Resultant Modifications. Since the initial objectives 

were not revised, no modifications of strategies or reallo- 

« 

cations of staff 'or physical resources were necessary. 
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. CHAPTER IV 
FINAL ' STATEMENT 

1. The objectives of this project , as initially stated 
in the proposal, were not changed. The. objectives were: 

A. To develop a model for up-dating the occupational 

competency of employed vocational teachers. 

* 

B. To identify the operational problems encountered 
by the model program and recommend policies needed to 
facilitate and continuel.such a program at the_ sjtate-wide _ _ 
level. - 

•» 

t C. To up-date the occupational competency of one 
hundred employed vocational teachers. - m 

D. To increase the teacher's awareness of current 
P3ychological and sociological stresses of the work 
setting. 1 „ 

2. Statement of actual outcomes. ... 

A. Discussion of outcomes in relation to objectives. 
The following is a description of the outcome of ^a*cH project 
objectives ' < t 

(1) This report describes the completed model which, 
was designed to jupdate the occupational^ competency 

of* employed vocational teachers. The model was 

operational and was used for the identification, 
, selection, notification, ; and placement of 104 

17 
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vocational teachers in various ^businesses, industries 



/ 
/ 



institutions, and industry; operated schools through- 
/ - . 

out the State./ A chart reflecting the flow of infor- 
mation, action, and coordination, is attached as 

-/ * . 

Appendix H. 

The objective of identifying operational problems 
encountered by the model was. a continuing process. 
The initial planning was basically sound, however, 
there were some problems which could hot ,be forseen, 
arid there were some answers to questions which had 



not been a&ked until the model was placed in operation 

\ 

In the planning, -process, there is a point at which 
one, must commit the plan to the acid test of use, 
knowing full well that only minor alterations 1 could 
be made after that point. All problems which could 
be identified before the model' was implemented were 
resolved arid inco^por^ed^^^ 

discovered after the implementation of the model 

were resolved insofar as possible. 7 Additional 

i 

comments and observations are included in paragraph 

five below. 

* 

Policies to facilitate and continue the program 



at the state-wide* level are generally adequate. As 
a result of early planning-coordination meetings, 



questions were posed which would reguire a policy 

position by the Sta£e~~Departmeht of Education or 

« 

the University of Georgia. 

18 
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These questions, -regarding selection criteria, 
.the, renewal of teaching permits, travel and 
subsistence, the status of classes during the ' 
teacher's absence; and conditions under which \ 
one may apply for formal University credit, were * 
answered in a policy letter published by the 
Director of Vocational Education, State Department 
of Education. (See enclpsure to Appendix B) 
This policy letter was distributed when the program 
was announced, and the policies enumerated have 
been sufficient and adequate. No additional 

,policies.,~a£.-such , are-reeommendedr , — -. — — v 

The objective of updating the occupational competency 
of one hundred ^employed vocational teachers in 
, the. State was not achieved. ' Out of the 138 applicants 
who had been identified and approved for participation, 
the £pp 100 (by assigned priority) were notified of 
their selection. It was recognized that attrition 
would claim some percentage of that number; there- 
fore, four additional applicants were selected from 
|ter-prioroty list.' The assumption that a 4% cushion 
would-be adequate tb replace any who might fail to 
participate, proved) to be tooaow when 20 indivi- 
duals did not participate after complete arrange- 
ments had been made for their participation. So 
far as coul d_b.e-aacertained, -failure© -feo-participa^-- 
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were caused by generally legitimate .reasons , 
including: (a) illness, (2) no longer employed , 
(3) enrollment in a college course during same 
period, scheduled for UPDATE , J4) teaching load 
changed and precluded participation, (5)' suitable 
* arrangements could not be made for students during 
% the absence of the instructor, and (6) participation 
desired at a later date (beyond the date 'covered 
by this project)* in order, to attend a specific 
school conducted by industry such as the Summer 
Workshop courses conducted by the Ford and General 
Motors Corporations. 80 teachers did participate 
in .the program, and the experiences gained by 
that number are considered an adequate basis for 
the formation of conclusions regarding the model. 
(4) The objective of increasing the teacher's .awareness- 
of current psychological and sociological stresses 
of the work setting was achieved. Approximately 



12% of those ^participating attended structured 
courses and seminars conducted by industry; the • 
remainder were placed in actual work situations. 
Many took the employment examinations administered 
by the company or the union to determine ttie skills, 
knowledge, and attitudes expected of new employees., 

One of the objectives of each participant 
was to c ompare ^ttiCL-Work setting,; t working conditions , 
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*•. 

*• 

• 

i 


* * 

4 * • 

* ** 

I 

> 

wage scales , employee benefits, and work 
relations with their present curriculum. Although 
participants were not asked to respond to a 

•j 


* 


' K 


specific question on this subject, many volunteered 
the comment that their curriculum would be altered 

* m *~ J ' 

to stress the importance of "human relations" and 

• * 

n employ err employee relations". All those placed » 


* , 




in business, industry or an institution, assumed 
the role of learner, and actually functioned in 


• > 


■» , 




■9 


the job as a regular employee. One of the ffrimary 






purposes for placement in tfhe employee setting was 


* 


1 


for them to experience (again, for some) the psy- 
chological and sociological stresses of the working 
environment as they gained first habd knowledge . 
and skills by a hands-on experience. 

* * 




e 
\ 


- * — - s "* "- - . j e 

• • * 
• * 


i 
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• k 

%, 

< • 

Project evaluation - background information 




(1) 


The initial proposal envisioned the use of 






competency examinations, where available, to 






measure the improvement, of each participant through , 






i * * , « 

a pre-test-post-test arrangement. There were °' 






» » • ^ ■ 
obvious limitations to this method; chiefly, 




** ._ \ 


* • <• 

(a) there were no- available competency , 






examinations, for the majority -of the fields * 


•• 




represented by the -applications received,. 




t 


(b) there is no agreement as to the validity of 


* 

% * ■ 




» IMP V 

those examinations which are available, and . / 






(c) competency examinations could not reflect the 






change in behavior resulting from learning : - n 


4 




not included in the scope' of -the examination. 


> 


J 


For these ,and other reasons, competency 






examinations were not used to evaluate ' the v 


- 




Project. , 




(2) 


Time considerations would not permit the development » v 






of tests tailored specifically for this Project, , ] 






and without some form of mean/gain scores, the- * 


* 




methods x of analysis were limited. The decision was 






made to evaluate the program by primarily subjective 




1 


measurements, with special femphasis upon the changes* 




m 


which had occured in th§ classroom as a result of, 


• 




the project* - • v . 










* 




1 s. 

o 
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(3) On .December 1, 1971, Mr*. John Lloyd and Mr. * 

Gerald Klein, who are on the staff of the Director 
of Vocational Education, State Department of Edu- • 
- cation, were guests of the Project Advisory Committee. 
They suggested that a form be prepared which "Vould 
give current and background data on each participant, 
and spell out, i R behavioral terms the objectives each 
hopes to achieve. The back of the form could.be. 
used as a "Training .Plan" whereby the training 
station supervisor could program the work of the 
participant to insure that each objective was 
attained,. Mr. Lloyd and :ir. Klein then devised the . 
suggested form (see Appendix I) as well as an example 
« x°^ w hat the completed form would look like {see- 

^_^^p^ndix-J-)T This form became the keystone of .the " 

entire placement process. Prom the inf carnation 

submitted in the initial application and from the 

comments of their respective supervisors, directors, 

_ * » '_ 

and" principals the objectives of each participant , " 

' * * 

were listed' on a" form. ' During a later interview 

• , * — - 

with the participant, either. personally or by phone, 
these, objectives were discussed and refined. This 
form became a' "shopping list" of objectives, and 
the problem was simply to locate a training station 
which could and would, provide the participant ^with 

* * I 

the opportunity to 



n 
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achieve those objectives. The extent to which 
thdse objectives were accomplished was considered * 
a valid measurement which would be useful* along 
With other data, to make judgements regarding the 
project. 4 

o - , . * 

C. Evaluation. instruments. It was determined that two >l 
categories of information would be required from participants 
information relating to the administration of the program, J 
and information upon which evaluative judgements could, t be . 

based. Two separate instruments were devised for the* 

'. ' * ■ . *' 

reporting of each category of information. -After an-appli- 

» 

cant was notified of his selection (paragraph 3, Chapter II), 

* f « • 

he was furnished the report forms in a packet, with a Cover 
letter explaining their use and disposition. A copy of the 
cover .letter and the report, forms are enclosed as Appendix 

• . * .' . ' , ' 

(1) The Participant Data Summary, was used to gather 

"information for. the purpose of completing OE 

Form 7214, Department of Hea'lth Education and 

• --»—.*. • • ' 

Welfare. 

(2) The Verification of- Attendance form was designed 

i - . -* . • , • 

primarily for the purpose its name implies. 

Although t£e. Project was a •'cooperative" type 

program, it differed from -other cooperative 

programs in that there was no direct on the* job 



supervision by the coordinator; nor is such 



considered necessary or desirable. • It was "felt, 
however, that with a number of personnel involved 
all over the State, there should be some means to 
• ; \ verify that the participant was in fact at the' 

planned place for the prescribed time, and that he I 
did perform certain functions. This form was 
prepared in recognition of the fact that bjasiness 
. people resent 'the volume of paper work associated 

with some cooperative efforts. The employer/, 

* ■•* ° _ * 

. supervisor is furnished ti«LS form and he sirupiy 

^ fills in the blanks and returns it -to the Coordi- 

nator, or gives it to the participant who returns 
it to the, Coordinator. , 

p) , TheReport of Experiences form was designed to 

/ * ' • " - " - * ■ * 

record general data as well as specific evaluations 

, ' and judgements ragarding the program. The information^ 

supplied in/paragraphs 3, 4, and 5 of this report' 

formed a significant part , of the Jpa3is r upon which 

evaluative judgements could be, made. Specifically ; 

> * (a) List the objectives of you*' participation and * 

the degree to which those objectives were 

attained < .Successful completion of 75% or more 

x of the objeSb^ves of each participant was 

_ considered significant. ' . % 

(b) What new or modified learning activities or 

content haye been built , or will be built , 



• into your curriculum? (Be v specific and give 
details) . The' inclusiorr^f one or more new. 
learning activities or content into a curn- 

culum was ^oti^dered significant.. . % , ' . ^ 

* « , , * ** 

(c) ' Wh at .is your overall assessment of ,the % 

^ experience and the program? This response was ^ 
transposed to a scale as follows:, 

. Favorable * * , ■ ; • 

$ • . . . 

Favorable, with qualifications - ^ 

, Unfavorable, with qualifications 

Unfavorable * 
A response, of 75% or better which were favorable, 
or favorable with, qualifications, was considered 
significant. 

The Participant- Evaluation form asked each participant 
to recognize ,that the true value of th$. "work exper- 

ience" program was directly related to the resultant 

*. « \ " 

changes:, made in the classroom curriculum. Thie , 
participant was asked to make a subjective judgement 
about 'the changes to the curriculum which "had b^en 
made" or "were "planned to- be made" as a result 6f 
participation in this program. Their decision was 
reflected on a scale which indicated: 
No change 

Some Jchange j — *" 
Significant change 

Extensive change , ■ \ . *> 
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A response that at least "some change 11 had been 
made or would be made in the curriculum by at * ^ 

least 75% of those participating , would be considered 

* 

* * significant* t ' * * 

- The supervisor , principal, or director of 

each participant was also asked to indicate his 

judgement of the changes which had been made^oi; 

* * 

would be made as a result of the work experience* 

In addition to obtaining the independent judgemehts 

of the supervisor*, this was considered to b6 one 

. method of insuring that the supervisor/principal/ 

director was involved, and was kept informed*, 

D. Evaluation results , x 

(1) Each participant was asked to indicate the degree 

\V tp which fcheir formal objectives were achieved as 

. • * * 

' a result of participating in the Project. 100% 

1 . ^ % \J . of those participating responded that their objec- 

tives were attained* 

, (?) . To the question of what new or modified learning* 

*' , activities had beep or would be built into their 

' " * J ■ ' ■ ' ' • 

curriculum as a result of participation in thxs 

Project, 100% of those participating responded 



with one or more. 



»• * * * 
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J (3) In response to the criterion question regarding 
the degree cf changes made, or planned in the 
* curriculum, individuals were asked to rate the 
1 magnatude of changes on the following scale: 
(a) No change, Some change, (p) Significant 
change, or (d) Extensive change. Responses are ' 
as indicated: , 

In the judgement of the participants, the following changes 
have been or will be made in the classroom curricula as a 
result of participation ^ri Project Update: 



Changes already completed 
involved: 



Changes planned involve; 




Extensive 
Change 



■ Change 




Significant Change 
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In the judgement-of the supervisors, principals , and directors, 
changes have* been or will be r made in the classroom curricula 
as a result °f participation in Project Update: 



Changes already completed 
involved: 



Some \ 
Change 





Changes planned involved: 
Extensive Change 



\ 







A 


Some 


cant V 


Change 
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(The above percentages were based upon responses of thoae 
reporting) 

(4) In response to the criterion question regarding 
the participant's overall assessment of the 
experience and th§ program , detailed subjective 
responses were capsuled, categorized, transposed 
to a scale most descriptive of the response, and 
considered as either; 

(a) Favorable 

(b) Favorable with" qualifications 

(c) Unfavorable with qualifications 

(d) Unfavorable 
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- The results of this design are depicted below: 




Favorable/ with qualifications 

E. Self Evaluation 

(1) A random selection of participant responses to the 
above criterion question is enclosed as Appendix L. 

02) Although the reception of this project by the 
„ business and industrial community was not a part 
of the evaluation and no comments were* solicited/ 
several firms felt obliged to submit their comments/ 
a selection of which is enclosed as Appendix M. No 
unfavorable comments were received* • 

(3) Of the several, letters received from business and 

industry, one was selected as typical and is enclosed 
as Appendix N. 

F. Letter oi Completion; Participants were furnished a 
letter indicating the dates and number of days each had 
participated in the program. A sample copy of this letter 
is enclosed as Appendix 0. 
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3. Reasons -for any discrepancies between anticipated and 
actual outcomes." 

A. *104 teachers of vocational subjects were identified, , 
selected, assigned a priority,, and notified of their selection. 
They were then interviewed and their objectives were defined; 
based upon those objectives, arrapgements were made for them 
to attain those objectives at a suitable work station, an 
industry operated school, or seminar. The majority could not 
participate until after the normal school year; most desired 
to begin their work during the first week of June, 1971.^ 

By the time_ it was known that an individual would not parti- 
cipate, it was too late to replace him with anyone else. 

B. The 4% overage which was selected to replace those 
who did not participate for one reason or another proved to 
be^ too small. 

C. There were no other differences between the objectives 
and the outcomes. * 

4. No plans have been. made for a formal follow-up evaluation. 
*5. Miscellaneous observations which might be helpful to 
others considering embarking on a venture such as this one, 
include the following: 

A. The early coordination of all those parties interested 
in the project is essential. The inclusion and consideration 
of their experiences, ideas, and guidance, not only recognizes 
the value of their contribution to the project, but also will 
.most likely assure their continued interest . and support. 
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B. The needs of different applicants, even f in the j 

4 

same field, may be quite different* Each applicant identi- ^ 
* f ied those areas where he felt updating was needed most when 
he completed the initial application. The immediate super- 
visor was encouraged to comment on what learning experiences 
the instructor may, need and not he aware of. The State 
Supervisor of that vocational area was also given an oppor- 
tunity to comment upon the objectives of an applicant, and 
many of them did. The needs of one individual may be 
satisfied by a 2-day seminar; whereas.,, the needs of another 
may not be adequately met by a 2-week structured course. 
There was no attempt made to fit jthe_individua*r to some 

preconceived model, rather, the program was designed to fit 

» 

the needs of the individual. E t ach participant was a part of . 
the decision making process as it pertained to where he would 
train, when he would train, and how he would train. "The only 
restriction was that it must be compleced within a period of 
two weeks, of less. % 

C. Approximately 30% of the training stations contacted 
voiced some concern about the liability which may be incurred 
in the event the participant was injured. Five training 
stations (Sears, Roebuck is ^n example) insisted that the 
participant be placed on the company payroll, at minimum 
wage, in order to afford them the same protection as with 
other employees. 
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D. Tactful liaison and coordination with applicants, 
supervisors, principals, directors, and the intended work 
station sometimes becomes a challenge. After .an applicant 
has been selected for participation, there are three basic 
questions which must be resolved: 

(1) What learning experiences are desired? 

(2) Where can these experiences be obtained? 

(3) What times and dates are acceptable to the work 

station, the applicant, and the supervisor? 

, _ » 

E. ' There- are occasions when a v/ork station in business 
or industry is not suitable for the accomplishment of the 
participant's objectives. For example, a mechanic interested 
in updating his skills in the area of automotive .air condi- 
txQning may wait a week or more in a local dealership before 
someone comes in with air conditioner problems. Even then, 
the problem may be sqlved by the addition of freon\ A three 
to five day structured course in automotive air conditioning 
is obviously mere efficient. 

F. The entire concept of "returning to industry and 
business" lends itself more readily to the updating of existing 
skills than to learning new ones. 

G. There are many courses of varying duration taught by 
manufacturers for their own dealers. The Ford Motor Company, 
General Motors Corporation, Carrier Corporation, Lennox 
Corporation, Detroit Diesel, Sears, Roebuck and others conduct 
courses on the repair and maintenance of their equipment. 
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They are most receptive to having vocational instructors 
attend their courses, generally on a space-available basis. 
In "some instances, they conduct special classes for only 
instructors, such as the Summer Workshop courses conducted 
by the Ford and General Motors Corporations. A significant 
byproduct of these courses is the opportunity to observe 
equipment, materials, audio visual aids, and teaching tech- 
niques Employed 'by the instructor's counterpart in industry, 
i 

V 

H. It would be desirable, if_some appropriate method 
could be devised, to sensitize supervisions/principals/directors 
to the needs for development of their teaching staff. 

I. When supervisory personnel in business or industry , 

are asked to complete a report of any kind, and return it, 

it would be desirable to enclose a self-addressed stamped 

envelope. . - * ; . 

» 

J. Wh^n an individual applies for participation in a 
program such as UPDATE, and their application is approved 
by their supervisor/principal/director, and later approved 
by the State Department of Education, there must be some form 
of committment impiied. Once an individual is selected for 
participation, it is recommended that the same levels of 
administrative authority approve of a withdrawal as approved 
'of the initial application. 

K. In the event the project should be planned and 
operated. again, the above observations would be considered 
and incorporated into the program. , 
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6. Pinal recommendations which would be useful 'to the. 
Bureau in administering the program under which this grant 
was received: None * 
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APPENDIX A 



LIST OP ADVISORY COMMITTEE 

l 

MEMBERS 



\ 



1 



ADVISORY COMMITTEE 



NAME 



Mr. George Mulling 



Dr. George L, O'Kelley, Jr. 



Dr. Allene Cross 



Dr. Eugene Bottoms 



POSITION 

State Director 
Division of Vocational 
Education , .State ~ 
Department of Education 

Chairman 

Division of Vocational 
Education/ University 
of Georgia 

Head/ Home Economics 
Department/ Division 
of Vocational Education 
University of Georgia 

'v 

Associate State Director 
for Leadership Services 
Division of Vocational 
Education/ State Depart- 
ment of Education 



Member 

'(ex-of ficio) m 



Member 
(ex-of ficio) 

, f Iember 



Member 



Mr. Alfred E. Jones 



Mr. Ed L. Word 



Mr. C. M. Culbertson 



Mr. James H. Marlowe 



Associate State Director Member 

for Area Schools /Division 

of Vocational Education 

State Department of 

Education 

Coordinator Member 
Area Vocational High 
Schools/ Division of 
Vocational Education //state 
Department of Education 

Systems 'Director . Member 

Coosa Valley Vocational- 
Technical School 
Rome/ Georgia 

Director Member 
North Georgia Technical 
and Vocational School 
Clarkesville / Georgia 
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NAME 



POSITION 



Mr, L. I. Leverett 



Mr. W. G. Hartline 



Mr. Kenny Boy v ett 



Mr. Robert Hudson 



Mr. Robert K. Mabry 



Director s Member 
Marietta- Cobb Area 
'Vocational-Technical " • 
School, Marietta, 
Georgia . 

* t 

Assistant Directpr, Member 
Columbus Area Vocational- 
Technical School 
Columbus , . (Georgia 

Vocational Supervisor Member 
Waycross-Ware County Area 
Vocational High School 
Waycross , Qeorgia 

Director of Training * Member 
Lockheed Georgia Corpo- . 
ration) Marietta , Georgia f 



Proj.ect Coordinator 



Member v 
(Recorder) 





I » 



STATE DEPARTMENT OF' EDUCATION' 

» * » *** 



OFFICE OF INSTRUCTIONAL- SERVICES 



. | JACK P. NIX 

Stale Superintendent of Schools 

i 

' H. TIT-US SINGIETARY. Jr. 

Auociqte State Superintendent of Schools 



October 2, 1*970 



■a 



l A 5 ii 2- £' & n p_ u n «*. 

_____ TO: School Superintendents Area Vocational-Technical 

^High^Scliool Principals* School Directors 

"* • . * VocationaIT~Teachers;__ Stafce technical --Vocational * 

Local Directors *of • -Schotol Directors * 

Vocational Education Area High School Supervisors 



FROHr George VJ. Hulling, .State Director , Vocational 
Education „ 4 



SUBJECT* Back, to Business . and ^Industry Experience for 
Vocational Teachers * 

In view of the rapid technplpgical changes and improve- 
nepats in business and industry , it is necessary for teachers in 
these fields, to^upda^e their; own knowledge and experiences if- 
they are. to adequately, prepare, students for the existing labor 
market* Vocational teachers often need information, ' experiences, 
or skills which are only obtainable from private business or 
industry* To meet this need, a new, program has been designed 
to provide a planned and structured occupational experience 
for vocatipnal teachers* This program wilJL be individually 
tailored to 'the needs of ekch participant. It wi 11 provide an * 
opportunity for 100 .vocational teachers in Georgia to update 
their competencies by returning to business or industry for a 
two-week period prior- to June 30, 1971, «. 
p ■ 

Further details are contained in the attached brochure, 
jo.olicy letter, and school applicaticm form. Your, cooperation 
and assistance toward the success of, this program will be greatl 
appreciated. . • • . — * * 
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STATE OFFICE BUILDING ATLANTA , GEORGIA 303,14 
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TO: Coordinator,- Project Update f , Date 
Dirision of YocatjLogal Education 
University of Georgia 
Athens, Georgia 306*01 * 



!♦ Full nanie: 
2» "Address : 



3» School Address:* 
4. Teaching field:. 



5. vNumber o'f yea.rs teaching experience:. ' • 

6» Y.i'ars in present po sj.ti on :_; r » . , s < 

7. Specific areas in which you feel deficient or out.dated; or, 

specific new procedures or equipment on which you need updating;, 
or, questions you need answered (use extra sheets" if necessary) t 



8. Name and location of industry or company with which you desire 
t^o Work: (list at least one alternate) \ 



Other comments: 
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Policies for "Planned Work Experience" Program 

as defined by 

Division of Vocational Education * 
Georgie State Department of Education 

Participating teachers must be secondary or post-secpndary 

♦ 

vocational teachers in Georgia who have been full-time 
teachers for one or more years. Area high school teachers 
in the cluster programs who have identified weaknesses in 
one or more of the occupational areas making up the cluster 
may participate in this program prior to one year of employ- 
ment. I 



Program Credit* 

The Division of Vocational 



Education, Georgia State 



Department of Education, Viil accept satisfactory com- 
pletion of the two-week program in lieti^f five quarter, 
hours of professional credit for permit renewal purposes. 
This does -not apply to the minimum 20 quarter hours of 
professional credit required for renewal of the one-year 
permit.' 

* 

Teachers participating in the two-week program v;ill be 
reimbursed for travel and subsistence in accordance with 
state travel regulations. Teachers in secondary or post- 
secondary area vocational-technical schools will be reim- 
bursed from funds set up for their particular school after 
a request has been made and approved by the appropriate, unit 



in the Division of Vocational "Education to whom the 
teacher is administratively linked. Other teachers who are 

on approved ITPE travel allotment will be reimbursed ^rom 

these funds after a request has been made and approved by 
t^ie appropriate unit in the Division of . Vqcationfal Education 
to whom the teacher is administratively linked/ 

Local system school administrators will have the responsi- 
bility of providing suitable learning experiences for students 
during the teacher's absence. Jo additional state vocational 
funds will be available for substitute teacher pay. 

* Under special conditions teachers may enroll in the 

two-week program on a credit basis with prior approval t 
by the Division of Vocational Education, University of 
Georgia, as part of a planned course of study. The 
number of credit hours to be granted and the additional 
professional course work required would be established 
by the Division of Vocational. Education , University of 
Georgia/ on an individual basis- 
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IilSTRUCTIONS , 



APPLICANT : 

A. ComplGte application forra on back of printed 
brochure. 

n. Coordinate with local supervisor to insure that 
suitable arrangements can be made to continue 
quality instruction for your students during 
your absence. 

C. Discuss your objectives , possible work stations , 
and your preference for d^tes.of participation , 
with your supervisor. 

D. Submit your application to your supervisor , 

director , or principal. 

* 

SUPERVISOR / DIRECTOR , OR PRINCIPAL ; 

i 

A. Assist applicants , where applicable , to make^ 
suitable arrangements for the conduct of their 
classes during 'their absence. 

B. If suitable arrangements can be made, and you 
concur with the application, enter the name of 
tile applicant, on the "School Application" form. 

C. Indicate if this work experience is to be used 
for renev/al of teaching permit. 

D. Enter any comments /-you have concerning the 
^applicants objectives, desired work station, 
"primary and alternate dates of participation. 

E. Attach individual applications to the School 
Application and forward' to: iSr. George Hulling, 
State Director, Vocational Education, State 
Department of Education, Atlanta, Georgia, 30334 
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SUBJECT: Selection for Project Update 



TO: * PRIORITY : 



I am pleased to inform you that your application for 
participation in the "work experience" program has been 
approved at the local and State levels , and forwarded to 
me for coordination. The appropriate State Supervisor , 
Department of Vocational Education , 3tate Department of 
Education , grouped applicants into two priority lists. 
Your priority is indicated above to the right of your 
name. 

I will contact you in the near future to discuss 
your objectives and possible work stations. In the mean- 
time , please contact me if you have any questions or if 
I can assist you ( in any way. 

Sincerely , ■ • 



Robert K. Mabry 
Project Coordinator 



RKM:es 
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♦ 



APPLICATIONS RECEIVED 



BY JOB TITLE 



JOB, TITLE 


SECONDARY 


• POST 
SECONDARY • 


TOTAL 


Aircraft Mechanics 




2 




Agriculture 


5 


1 


0 


Appliance Repair 




z 




Automotive Mechanics 




y 




Auto Body Repair 




6 


6 


Business Education 


* 5 


7 


13 


Carpentry 


1 


1 


2 


Chemical Technology 




* 

1 


1 


Cosmetology ^ 




4 

> 


4 


Data Processing technology* 




1 


• 1 


Diesel Mechanics 




6 


6 


Distributive Education 


• 1 




' 1 


Drafting & Design Technology 


2 

* 


3 * 


5 


.Electronic Technology 


2 


11 


» 13 


Electrical Construction 


\ 


1 


1 


Electro iiechanical 


2 




2 


i . 

Fabric! Maintenance 




i 


l"' 


Farm iiSchanics 




i 

< • 


1 


Food Service* Management 


ft 

1 




-1 


Heatihg & Air -Conditioning 






7 

* 


Home Economics (Vocational) 


3 




» 3 '• 
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4 



JOB TITLE 


SECONDARY 


POST 
SECONDARY 


TOTAL 


• 

Industrial/Residential Wiring 




3 


3 


Machine Shop * 


1 


5 


G 


Masonrv Trades * 




* 2 


' 2 


iiechanical Technology 




r 

13 


13 


iiedical Laboratory Technician 




2 


2 


Tletal Trades, 






* "4 


Office Ilachine R^oair 




1 


1 


Practical Uursing 




5 




PhotocrraDhv 




1 


i 


Power Transportation 


4 




' 4 


Printing 


1 




1 


Radio & TJV Repair 


2 


2' 


4 


Small Engine Mechanic , 




1 


•1 


Tvatch Repair ^ , ' 




1 


1 


Wolfing ' , 


1 


2 


*3 


\ . • 

\ * 

\ TOTAL ••' 

\ 


36 


102 


138 



* 

* » 

\ 

k » 



I 




V 



/ 



■ \ 
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APPLICATIONS RECEIVED 



BY VOCATIONAL AREA 



VOCATIONAL 'AREA 



~7\ — 7 



POST 

SECONDARY I SECONDARY 



TOTAL 



Trade\nd Industrial Education 
(including s Health Occupations) 

Technical Education 
Business Education 

♦ 

Agricultural Education 
Home .Economics 



-Drs 1 



utive Education 



TOTALS • 



21 



6 
5 
3 
1 



36 



65 

29 
7 
1 



-102 



36 

29, 
13 

3 
1 

138 
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r 



*'Ar :\~ 

PARTIGIP AI- 



TS PLACED ' 



BY ilOB TITLE 



JOB TITLE 


\ 

SEGOHD25RY 


POST 
SECONDARY ■ 


TOTAL ! 


Aircraft Mechanic 

i 


• 


1 - \ 


u - I 

1 


Agriculture 


3 


1 


4 


Appliance Repair 


• 

r 


2 < 


* 2 


automotive hechatiics ; 




9 


4 


Ziuto Body Repair 




2 


2 


Business Education 

* 


■ - 6 ■ 


, .5 


11 v 


Carpentry 


1 . 


1 


2 


Chemical Technology 




. 1 


1 


Cosmetology 


t 


4 


4 . 


Data Processing 




1 


1 


Diesel Tiechanics 


\ 


6 

* 


6 


♦ ♦ 
^Distributive Education 


1 




1 ■ 


t 

Drafting and Design Technology 


2 


2 


• 4 


Electronic Technology 


2 


7 


9 


Electrical Construction 




■ 1 


1 


Electro- Mechanical — c 


' 2 




2 


Fabric Maintenance 




1 


1 " 


Farm liechanics 








Food Service Management 








Heating & Air Conditioning ■ 




• 

7 


7 


Home Economics (Vocational) 


3 




-3 



ERIC 



(continued) 



JOB 


TITLE 


SECONDARY 


POET 
SECONDARY 


TOTAL 


Industrial /Residential Uirina 


• 


2 


2 


Machine Shor>- 

" r 




4 


4 


Ilasohrv'" Trader 








n^chaniral 'PpphnnlriCTv 


• 


" 3 


- 3 


Iledical Lalsoratorv Technician 




<£ 


2 


/ 

iletal Trades t 


4 




4 


Office *Zraphine Repair 






- 


Practical Nursing 




5. 


5' ; 


Photography 




1 

* 


1 


Pov;o 


r Transportation 


4 




4 


Printing 


1 




- 1 


i 

Radio and TV Repair 


J 


■ 


I 

O 

O 


Small Engine, ilechanic 




1 

1 


1 


I^atchf Repair. 




. 1 


' 1 


> 

Welding 


1 < 


1 


2 




1 < 








\ 


TOTALS 


33 


\ 71 


104 


1 


J 

i 









\ 

/ 

\ / 

A, 
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PARTICIPANTS PLACED 

! 

BY VOCATIONAL AREA 



VOCATIONAL AREA 


SECONDARY 


POST 
SECONDARY 


TOTAL 


Trade and Industrial Education 
(including Health Occupations) 


20 


51 


71 


Technical Education 




14 


14 


Business Education r 


6 


5 


11 _ 


Agricultural Education: \ * 


3 > 


JL 


4 


Home Economics 


, 3 




3 


Distributive Education 


1 




1 


TOTALS . 


33 

f 


71 


104 " * 



N- V 



\ 

9 
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MEMORANDUM • . • 

- TO; * » * ^ ' * 

'FROM: Robert K. Habry, Project Coordinator . 

Project Update • ^ 

RE: Project t lfpd^te : 

- Enclosed you , will find forms designed for the orderly 
administratipxi and evaluation of the "Work E xper ience" pro- 
granrtor^hlchr^you naye been selected* You are requested " 
to complete and dispose of the forms as conscientiously 0 
and expeditiously as possible,, in accordance with the follow- 
ing instructions.: * * i , 

s ^ 1. 5 PARTICIPANT DATA SUKHaRZ : • Complete this form in 
orie copy and return to the Project Coordinator at any a time 
after selection, but not later than JunelS, 1971. Jnfor- " - 
mation gathered by this instrument will be used to complete 
a similar report for the entire project. You may use type- ^ 
writer, pen, or pencil, so long !as it "is legible. . • 

; 1 ~ . - ' ' -; 

2. REPORT OF EXPERIENCES : Complete this form in ■ / 

three copies. Furnish one to the Project Coordinator with- . 
in five days after completion of \the work experience, or by 
June 15, 1971, whichever is earlier. Furnish one copy to. 
your Supervisor, principal , or Director. Forward o#e copy, , 
if considered appropriate, to the company or institution where / 
"your training was! received. sL^ 

v J ' 1 / *■ ■ ] 

a. ^ The contents of this -report Will be consolidated 

with others from the same vocational 'field,, . , 
pertinent .elements will be* extracted, and a 
general distribution of* £he lessons *learned 
ft „ will be made to others in the field. ,You 
J may therefore expect to receive some benefit 
from the experiences of others.' 
i / t 

b. Give' particular attention" to question number 
4. The true^value of your experience is 
directly reflated to any change in ypyr instruct- 

* ion. Be as specific as. possible as you relate 
What you have .done or plan to do, in the class- 
room, as a result of* this_ experience. 
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3. PARTICIPANT EVALUATION ; Two copies o^ this form 
are enclosed . One is to be completed by you, and the other 
by your Supervisor, Director, or Principal. Return both 
copies to the Coordinator within fivs days after completion 
of the participation period. 

4. VERIFICATION OF PARTICIPATION ; Furnish your contact 
at the company (or institution) with the enclosed form letter. 
It has been designed to permit him to complete it with the 
least possible effort. Its purpose is to verify that you 

did participate in a work experience program, the period 
involved, and the general nature of the experiences. Since 
this project is state-wide and not directly supervised, 
this was considered the best .means of verification. Return 
the completed form t6 the Project Coordinator along with 
the other reports required.. 

•Please feel free to call me or write to me if I can 

be of any assistance. 1 

i 

RKM;bd • 1 ' 
Enclosures (4) <. - 

i 

\ • 



s 




" : PARTICIPANT DAtVi SUiSIARY " * . 

' Plannec' work experience program to update, experienced 

vocational teachers. 



DATE_ 



! 



/ 



Participant Data; 

<u Name^ [_ 

!•>• Age: /_ 

' 7- 



f 



Racial or ethnic background^ 



e. 'Viet Ham veteran? 

i — « — 

/ 

::. Highest degree earned; 



g. Total years I of employment in the field of education: 



]i. Title of present position 



2. Grade level (s) ho vhich you relac<4, 



3, ^urea of service \of school v/here employed: (check one) 

a. Rural or small town ~ general population* ^_ 

ij. Rural or sma^. town - poverty area: . 

Urban - genera^ population_j " . 

dl Urban - poverty\ area:_ 
ei Suburban: 



Student body of school, in terms of the percent who come 
from s?' sified minority racial or ethnic backgrounds: 

Estimate Percentage 

a. Negro cr black 

b. Puerto Rican . fc 

c. iiexican American - 
d> American Indian 

e. Oriental 

Your estimate of the percentage of the student body of 
your school who come from families whose annual income 
is $3v000 or less: 



Are you preparing for work in a different field? 



REPORT OF EXPERIENCES ' — 
A PLANNED OCCUPATIONAL EXPERIENCE FOR VOCATIONAL TEACHERS " 

1. BACKGROUND DATA: 



a • 


Name : 




b v 


Address: 




c. 


School Uame. ? 




d. 


School Address : 




s 

e. 


Teaching Area: j 


i - 

< 


f. 


Office Phone Number: 




g. 


Was travel and subsistence reimbursed? 


h. 


Miles from residence to work site: 



2. PARTICIPATION DATA: (Use separate sheets as necessary, 
keyed to appropriate paragraph numbers) 

a. '"Name and address of business or industry with which 

( you worked: 



b. Name and phone number of your supervisor: 



c* - Dates of participation: From thru 

.Fro m . thru 

r % v 

d. Describe: , 

(1) Any new and/or different labor saving devices 
processes : * 



(2) The nature, type, location and cost' of any resource 
instructional material: 



(3) Type, location, and availability of in-servxce schools: 



n(4) New production materials or equipment in use? 



(5) Special programs, processes, or procedures encountered 

which have relevance to meeting the needs of the disadvan- 
£aged or handicapped: - - - , 



\ 



i 

t r 



(6) Job tittles, job descriptions, and activities encountered 

4 

which could be a career "sub-goal" (somewhat less than the 
career goal of presently organized training progranis); 



l '2 •) 

mz . 73 ' 



List the objectives of your participation and the degree 
to which those objectives were attained: * 



What new or modified learning activities or content have been 
built (or will be built) into your ^curriculum? (Be specific 
and gpve details.) ; ; 



4 

What is your overall a^ssessraent of the experience and the 
program? 



What do you consider to be your next step to keep you updated 
in your skill? ____ 



Date:" 



Signature j 
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• PARTICIPANT EVALUATION N 



NAME OF PARTICIPANT: 
INSTRUCTIONAL AREA: 
SCHOOL: 



The value of the work experience "program is directly related 
to the & rqsultant changes made in the classroom curriculum. Please 
indicate your assessment of the new or modifie4 learning activities 
or content which has been added to the curriculum as a result of 
this participation in the "Work Experience 11 program; (Check the 
appropriate box (sj) 



CHANGES COMPLETED 



CHANGES PLANNED 



/ / N# change 



/ / No change 



/ . / Some change 



Some change 



/ / Significant change 
I I Extensive change 



/ y Significant ch&nge 



/ / Extensive change 



(Date) 



(Signature) 



(Title or Position) 
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Jatc: 



'fus Cc ,ruirr,tor f .rrojocfr U±\t)ATE 

J>ivi ion ?f Voc-.ti/mal Kduc*ti. n 
University of Uoorjia 
Atnenj, Georgia 30601 



i 



v (iir. ) (:.iioo v )V ri ^) 


♦ a te.acher/ 


imrtructor at 


• • ** 
participated* in a 


rcork experience program 


v/ith e thio Company during the period . 


t through 


• *The general nature of the work 


experiencer in .;hich thi 


2 individual participated and satisfactorily 


comp/eted included (uce 

/ 


back of page or separate sheet aj neceocury): 


/ N ■ 




/ ' 


/ 

/ 


y 





I 




Signature 

Pooition or title 



r 

/ 




APPENDIX L 



RANDOM SELECTION OP COMMENTS 
PROM PARTICIPANTS w 



J . 



\ 
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A RANDOM SELECTION OF COMMENTS FROd PARTICIPANTS * °\ 

"This is an excellent -program of great value; it fills 
a long standing need, and provides a very profitable 
experience for the instructor* 11 (Electronic Technology) 



2. "This has been a most informative experience. It has 
fulfilled a personal desire to learn more about some 
surgical /Procedures that I never had the opportunity to 
observe. Consequently , I feel that I can teach more 
effectively with the self confidence of knowledge and 
understanding." " (Nurse) i f 

-3. "This is< the best possible way for an instructor to 

obtain experience in fields in which he has not special- 
ized, and to become familiar with current industrial 
techniques and equipment." (Drafting, and Design Tech- 
nology) * * 

■ a 

4. "The program is good and long overdue. The experience 
.was very interesting and -informative and will help me 

as a teacher.*' (Electronic Technology) 

5. "I think it was the best and most meaningful experience 
I have ever had in updating my training for my job." 
(Agriculture ) > 

6. "Indispensable for providing current instruction." 
(Small engines) - * 

♦ 7. "It was highly satisfactory, — far better than taking 

some unrelated course purely for certification purposes." 
(Watch Repair) * 

8. "Excellent. It was a wonderful experience for me. I 
can now update my Refrigeration Program and know, that I 
am in step with industry." (Refrigeration) 

9. "I would like to*expre"ss my thanks and appreciation for 
getting me admitted to the two-week clas^^t .Carrier . 
This is the type of training that I have felt a need for . 
these past four or five years. I hope it is oh^Ly the 
beginning of ;more and better classes. Every instructor 
in this field should have this opportunity." (Heating 
and'* Air Conditioning) ., 



r 
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10. "I feel the program was" a complete success. I have 
gained valuable knowledge in the field of instrumentation." 
(Mechanical Technology) 

11. "I think it was time well spent. I plan to use the 
knowledge gained from this program here and now. The 
experience gained is rewarding to me and thp /student. 
The program* is a definite upgrading of vocational 
education . 11 (Auto Mechariic) , 

12. "These two weeks have definitely been 'a learning exper- 
ience for me and one that is directed to *my particular , , 
area of teaching. 11 (Nurse) / - 

13*. "I feel that I was helped in many ways, and that this 
is a realistic plan for -instructors to see and know 
what is needed to relate to students who go into 
industry."-* "I feel that this was a profitable exper- 
ience and it will help me to be a better instructor. 
* (Welding) 

14. "The opportunity of working in this program has been 
beneficial and rewarding. The first hand experiences 
which I 'can relate to the clafesroom will be so much v * 
more meaningful to the students ^than material read from 
* textbooks. 11 N (Business Education) ' • 
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15. "This is what we have needed and will need to keep up 
. with "industry./' A "joy "to" be " a "part of the program." " 

(Auto Mechanic) 

16. "Program is worthwhile. ' It helps €b get exposed to latest 
equipment .and techniques used in>the industry." (Data 
Processing Technology) 1 * . 

* ■ \ 

17. . "The experience was well worth the time speht in the 

program. I feel that Project Update is a start in the 
right direction to help raise bur vocational' standards 
and ability to meet the demands of tQday and the future. 
*I am Very well 'satisfied with the program and hope to 
participate in it again in the future."- (Machine Shop) 

* f 

18. "Very worthwhile. I thoroughly enjoyed being' with these * 
professional people and appreciate the opportunity. The 
experiences cjained are invaluable." (Business Education) 

19. "A most valuable expedience I I hope the program can be 
continued whether anyone needs certification or not. 
(Metals Cluster) , 
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RANSOM, SELECTION OF COMMENTS FROJ4 
BUSINESS AND INDUSTRIAL 
"COMMUNITY 
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SELECTED COMMENTS PROM BUSINESS AND INDUSTRY 



1. "This instructor has been^ stimulus to our department; 

we enjoyed "having her . '(Macon Hospital, Macon Georgia),. 

2. "The experience N and^procedures this man received will . , 
better enable him to teach, and prepare his, students . to 
excell in their cltosen career field"* . . "This will 
enable him to prepare his students as to what will/be 
expected of them and also what they can expect ; from, ^ 
their efforts." (Dixie .Engine Company/ Atlanta,. /Ga. f 

. T / • 

3. "I Jf eel \ that this program has been mutually 'beneficial 
for both Mr. Wheeler and our' organization; . wpuld like 
to see ir. continued." (Johnson Motors,' Inc., LaGrange, 
Georgia) * 

" ii ■ i • . ' . 

4. "We are, pleased to have Mr. Smith visit our place for 

the purpose of having a better understanding of our 
problem and therefore would be more able to teach hi? 
people so that they can } be of better benefit to the 
industry." (Mack Trucks, Inc., Atlanta, Ga. ) 

5. *"We ! re pleased that DeKalb Technical School's aim is to 
train students with the latest information and equip- 



ment. With rising costs and demand for 
we welcome students trained to. the tune 
"(Cummins Georgia Diesel, Inc. , Atlahta, 



trained men, 
of 'the day." 
Ga. ) 



"We commend the Department of Education for beginning 



this work /experience program. Knowledge of employers 



needs shcfuld enable you to establish, a curriculum which 



provides the most value to your students and to industry." 
(Yancy Brothers i, inc., Atlanta, Ga.)j j 

"We ,would be delighted to have this instructor at any 
time in the futuf^ f or another visit.." j (Chief Horti- 
culturist, CallawaVv Gardens, " Inc. , Pine Mountain, Ga. ) 

^ I 
"Because of this te&cher f s responsibleness , enthusiasm 

and interest in all the areas she spent time in, we - 

feel, that her visit was of as much value 1 to us as it 

was -to her. 1 ^* (VA Hospital, Dublin, Georgia). 

"We are happy to have. had the opportunity to participate 
in this project." (Al^mo Shirt Co. 1 , Alamo, Ga.) 



9 

ERLC 



81 



"We feel very fortunate to have been able to have him 
work with. us." '(Home Mart Building Center, Rome. Ga.) 

J « * * 

"We are pleased with Mr. Anderson's interest in nev/ \ 
products and impressed with his ability to repair and \ 
calibrate many of our current instruments. His serious 
/and conscientious approach to his assignments here in 
the Repair Center reflect well on hiin personally and on 
the vocational program. We ar£ ?iore than happy to 
continue this program with other instructors who may 
request assignment with us." (Hewlett-Packard Corporation, 
Atlanta, Ga.) 



"Ua sincerely appreciate, your confidence in our company 
in allowing Mr. Turner to work with us on your Project 
Update." (President, Southern Oxygen Supply Co., Atlanta, 
Ga.) J 

f . ■ 



r 
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May 7, \.971 
Our 82nd Year 



Mr. Glenn Mauney 

Instructor -North Ga. Tech and Voc.\ School 
Coordinator, Project UPDATIs * " \ 

Division of Vocational Education \ 
University of Georgia 



Athons, Georgia 30601 , \ 
Rear Mr. Mauney: \ 

It has been a real pleasure having yoi^ in our plant for 
the past two weeks and we are delighted that you choose . 
the Gainesville Iron VJorks 1 to make a small contribution 
to the future of our youth in sharing our experiences in 
foundry practices and procedures ♦ To you and your people 
we extend the invitation to use our facilities and to 
visit, us whenever possible. \ 

Sincerely yours , - \ 

GAINESVILLE IRON WORKS, INC. 



V. C. . Puckett \ 
President 



VCP:jam 

cc: University of Georgia 
Athens , Georgia 
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APPENDIX 0 



LETTER OF COMPLETION 




DISTRIBUTIVE EDUCATION 
AGRICULTURAL EDUCATION 
HOME ECONOMICS EDUCATION 
INDUSTRIAL ARTS EDUCATION 
BUSINESS AND OFFICE EDUCATION 
TRADE AND INDUSTRIAL EDUCATION 



The University of Georgia 

COLLEGE OF EDUCATION y * 

DIVISION OF VOCATIONAL EDUCATION 
ATHENS. GEORGIA 30601 



(current date) 



M*. Robert H.. Smith 

Coosa Valley Vocational -Technical School 
112 Hemlock Street. 
'Rome, Georgia 30161 

Dear Mr, Smith: 

Records ort file at the Division of " Vocational*^ 

Education, the University of Georgia, indicate that 

you* satisfactorily participated in the '•Planned Work 

Experience" program (PROJEC^PDATE) during the peribd 

June 7, 1971 to June 23 , 1971 for a total 

of two (2) weeks 1 . . , 1 



1 V 



GL0'K:es 



cc: Director 



Sincerely-, 



G. L. O'Kelley, 'Jr. 
Chairman. v 



Coosa Valley V-Tecti School 
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